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MINNEOLA MOUNTAIN PROPERTIES
“After first being elected Mayor in 2009 I quickly realized we could not change the cards that were 
dealt relating to over 8,000 homes already approved , but we could change the way we played the 
hand. There were 2 underlying principles which needed to be met though - The plan could not 
require raising taxes for residents/businesses nor require city to take on debt. In February 2013 the 
City of Minneola established the Minneola Mountain Properties Community with the goal to establish 
a redevelopment plan so Minneola is prepared for its future. The plan evaluated the Redevelopment 
Area’s physical and economic conditions and the current challenges and development opportunities 
facing the community. The plan focused on the transportation, infrastructure, related support 
facilities, and the positive economic impact that an expanded transportation system and turnpike 
interchange would bring to the properties in the Redevelopment Area, the City of Minneola, and the 
region. The Redevelopment Plan addressed strategies and programs which will eliminate blight, 
stimulate economic development and job creation, and address the lack of infrastructure within the 
Redevelopment Area”

Pat Kelley
Minneola Mayor





CRA [SEE-R-A], noun

 A dependent special district in which any future increases in property values are 
set aside to support economic development projects within that district.

Tax increment financing is a unique tool available to cities and counties for 
redevelopment activities. It is used to leverage public funds to promote private sector 
activity in the targeted area. The dollar value of all real property in the Community 
Redevelopment Area is determined as of a fixed date, also known as the “frozen value.” 
Taxing authorities, which contribute to the tax increment, continue to receive property 
tax revenues based on the frozen value. These frozen value revenues are available for 
general government purposes. However, any tax revenues from increases in real 
property value, referred to as “increment,” are deposited into the Community 
Redevelopment Agency Trust Fund and dedicated to the redevelopment area.



Minneola Mountian Properties C.R.A.
Approved 2013

Non-Residential Components

Hills of Minneola
Approved 2006

1,778 Acres
3,971 Residential Units

Minneola Town 
Center

Sun Terra

Camp Lake 
Commerce Park

Skorman / Strategic

Hills City Center

Skorman

Hospital

Advent Health

Brewery

Crooked Can

Retail / Dining

Skorman

Sugarloaf
Approved 2007

1,434 Acres
2,434 Residential Units

Minneola Ridge
Approved 2006

382 Acres
715 Residential Units

Founders Ridge
Approved 2004

312 Acres
963 Residential Units
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2004 - 2008



2008



2010





2023



Land Dedication

The approved development orders require certain parcels to be 
dedicated to the city and other entities for construction of 
transportation and other infrastructure.

Sugarloaf
.5 acres on County Road 455 of parcel A for a Fire Station
Water, sewer and reuse/irrigation will be dedicated to the city
Ungated roads dedicated to city

Minneola Ridge
Additional ROW to expand Citrus Grove Road to 100’ ROW or 
as required
A civic parcel for the library, fire station or police substation 4.5 
acres

Hills of Minneola
24 acres for city center
Land to contain rapid infiltration basins as required
18.3 acre wetland dedicated to conservation area
43.75 acre school site
38.1 acre school site
100 acres for turnpike interchange

Founders RidgeRoad
right of way 100’

Road 
Improvements

Minneola Mountain Properties 
Community Overview



Remaining, 7189, 
86%

Permitted, 
1124, 14%

Minneola Mountain Properties
Total Approved Residential Units  06/16/2023



Minneola Mountain Current Road 
Projects Overview

Scrub Jay Road

Hancock Road

Citrus Grove Road Ph II



Minneola Mountain Properties 
Parks and Schools Overview
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